What are Bylaws?
Bylaws are general and broad rules that govern how a group is organized and makes decisions.  The legal definition states: bylaws are written rules for conduct of an association that generally provide for meetings, elections of a board of directors and officers, filling vacancies, notices, types and duties of officers, committees, finances and other routine conducts.  They are in effect a contract among members and must be formally adopted and/or amended.

Bylaws are specific to each organization and should be tailored to meet your own chapter’s needs, as it is a living document that provides self-governance.
· State the size of the board; list the members and how it will function as a whole.  Clearly define the roles, responsibilities and duties of the directors and officers. When members are elected to office they will understand what their position entails per the bylaws. Responsibilities may include things such as number of fundraisers organized per semester by Fundraiser Coordinator.  This will also provide direction for specialization of duty which the officer or director reports.  
  (  Clearly state the rules, principles and procedures for elections, meetings and 
        vacant seats.  A quorum must be defined in the bylaws and is necessary for the   
        board to vote on a decision.  By definition a quorum is the minimum number of 
        members of an assembly that must be present to make a meeting valid. Also, 
        ensure that a conflict of interest does not ensue on the board. For instance, no 
        single member may hold more than one position of office on the board of 
        directors.  Term of officers and directors should be defined and may read as 
        follows, Term of Office: Members of the Board of Directors are elected every 
        spring semester. They shall take office at the close of the transition meeting and 
        shall serve a one (1) year term.      
     (  Define the qualifications for term of office and eligibility (i.e. Active CNSA  
           member and nursing student in good standing).
     (  Incorporate Robert’s Rules of Order in the bylaws to guide parliamentary 
           procedure and facilitate effective group communication and decision making 
           processes. Parliamentary procedure allows each person to have a voice and 
           prevents confusion through an order of set rules.  Your chapter may purchase the 
           latest version or Robert’s Rules In Brief at:  http://www.robertsrules.com/
     (  Include an article that discusses finances and monies.
Strong bylaws reap a strong organization. The process of writing bylaws should not fall on the shoulders of a single individual. A committee under the guidance of the Vice President should be formed to assist with the process of creating and/or revising your chapter’s structure and organization. Once the bylaws have been formed, they must pass by a 2/3-majority vote from the board of directors.  Each officer and director elected to the board should read and be familiar with your chapter’s bylaws. 

You may review the current CNSA state Board of Directors bylaws at: http://www.cnsa.org/bylaws.html
______________________________________________________________________________

What are Roberts Rules?
            Provide common rules and procedures for deliberation and debate in order to place the whole membership on the same footing and speaking the same language. The conduct of ALL business is controlled by the general will of the whole membership - the right of the deliberate majority to decide. Complementary is the right of at least a strong minority to require the majority to be deliberate - to act according to its considered judgment AFTER a full and fair "working through" of the issues involved. Robert's Rules provides for constructive and democratic meetings, to help, not hinder, the business of the assembly. Under no circumstances should "undue strictness" be allowed to intimidate members or limit full participation.
                                                                               ~Adopted from (http://www.robertsrules.org/)

The parliamentary process of Robert’s rules facilitates effective communication in a large group or assembly.  Your local board of directors may use a more relaxed or informal mode of Robert’s Rules, but should be aware of the formal use with the House of Delegates during the state and national convention. 


Below are California State University San Marcos, School of Nursing bylaws that your chapter may use as a guide to strengthen or incorporate ideas.
______________________________________________________________________________

California State University San Marcos Nursing Student Association’s Bylaws

(Revised September 2011)

ARTICLE I. NAMES AND AUSPICES

The name of this organization shall be the California State University Student Nurses Association, a local constituent chapter of the California Nursing Students’ Association and the National Student Nurses’ Association, Inc., hereinafter referred to as CSUSM-SNA, CNSA, and NSNA respectively.

ARTICLE II.  OBJECTIVES AND PURPOSES 

Section 1. The objectives and purposes of this association shall be:

A. To assume responsibility for contributing to nursing education in order to provide for the highest quality health care;

B. To provide programs representative of fundamental and current professional interest and concerns;

C. To aid in the development of the whole person, his/her professional role, and his/her responsibility for the health care of people regardless of social, religious, or ethnic background.

D. To have direct input into standards of nursing education and influence health care through legislative activities at the chapter, state and national level;

E. To promote and encourage participation in community affairs and activities toward improved health care and the resolution of related social issues;

F. To represent nursing students to the health consumer, institutions, and other organizations;

G. To promote and encourage students’ participation in interdisciplinary activities;

H. To promote and encourage recruitment efforts, participation in student activities, and educational opportunities regardless of a student’s race, color, creed, sex, age, sexuality, national origin, or economic level;

I. To promote and encourage collaborative relationships with the Americans Nurses’ Association/ California Nurses’ Association, National League of Nursing, International Council of Nurses, as well as other nursing and health related organizations;

J. To serve CSUSM-SNA members in being a source of information, support, and encouragement regarding job search, state board licensure exams and graduate education.


ARTICLE III. CONSISTENCY STATUS

Section 1. 
          For recognition as a CNSA constituent chapter and NSNA constituent chapter,    

          CSUSM-SNA shall submit annually the Official Application for CNSA 
          constituency status and NSNA constituency status which shall include the    

          following areas of conformity: Objectives and Purpose, Membership, and 
          Representation.


Section 2. 
           CSUSM-SNA will participate in the Membership Director-South meetings 
           according to State Bylaws. For an explanation and definition of the structure of 
           State Membership Director-South, see CNSA Bylaws (Article VI, Section 2).
ARTICLE IV. MEMBERSHIP

Section 1.
            Individuals identified in Article IV, Section 2 and having paid dues shall     

            constitute the voting membership.  


Section 2. Member of the CSUSM-SNA shall be:


A. Active Members:

1. Students enrolled in the CSUSM state approved nursing program leading to a baccalaureate degree with a major in nursing;

2. Registered nurses enrolled in the CSUSM State approved nursing program leading to a baccalaureate degree with a major in nursing;

3. Active members shall have all the privileges of membership.

B. Associate Members Are:

1.  Pre-nursing students, including registered nurses, enrolled in college or university programs designed as preparation for entrance into the CSUSM State approved nursing programs leading to a baccalaureate degree in nursing;

2. Afforded membership in CNSA except the right to hold office as President or Vice President at local, state and national levels.

C. Honorary Membership

1. Honorary membership may be conferred by a 2/3 vote of the Board of Directors to persons who have rendered distinguished service or valuable assistance to CSUSM-SNA, nursing and/or nursing education.


2. Honorary members have none of the obligations or privileges of membership.

D. Eligibility for membership or appointed or elected student officer positions may not be limited on the basis of race, religion, national origin, ethnicity, color, age, gender, marital status, citizenship, sexual orientation, or disability. The organization shall have no rules or policies that discriminate on the basis of race, religion, national origin, ethnicity, color, age, gender, marital status, citizenship, sexual orientation, or disability.

Section 3. Dues:

A. Each member is to be in good standing with NSNA, CNSA, and CSUSM-SNA. Each member must pay annual dues in an amount fixed by the NSNA Board of Directors and approved by its membership.

B. CSUSM-SNA may charge additional chapter dues to its members, but only with a majority rule from the CSUSM-SNA Board of Directors.

C. Any member who fails to pay annual NSNA dues shall forfeit all privileges of membership


Section 4. Termination of membership:

A. The membership of any member shall terminate upon occurrence of any of the following events:

1. The resignation of the member;

2. The failure of a member to renew his or her membership for the following year by paying annual dues before the expiration of membership;

3. The occurrence of any event which renders such member ineligible for membership, provided that termination for such cause shall take effect only upon expiration of the member’s current membership period;

4. The determination by the Executive Board or a committee designated by the Executive Board to make such determination that the member has engaged in conduct materially and/or seriously prejudicial to the interest of CSUSM-SNA.
B. In case of resignation or expulsion as identified in Items 1 to 4 above, the Legislative Director, or other designated office, shall appropriately notify CNSA and NSNA within 30 working days.

Section 5. Transfer of memberships:

 No member may transfer a membership or any right arising from it.
ARTICLE V. DELEGATE REPRESENTATION

Section 1. NSNA representation:

A. CSUSM-SNA, as a recognized constituent determined by CNSA bylaws, shall be entitled to two voting delegates and two alternates, and in addition, shall be entitled to one voting delegate and one alternate for every 30 members;

B. The School chapter delegate(s) and alternate(s) shall be members in good standing, and shall include the President. Other delegate(s) and alternate(s) shall be elected at a proper meeting.

C. CSUSM-SNA shall be entitled to delegates according to the number of members in good standing in NSNA. Delegates shall be computed on the basis of the number of members as evidenced by the annual dues received by NSNA on a date 8 weeks prior to the annual meeting.

D. CSUSM-SNA shall raise funds for the chapter President in order to provide travel and hotel expenses for the national convention. Dependent upon the goals and financial status of the current board, members designated by the Board of Directors shall write the resolution. 

Section 2. Delegate Responsibilities

A. Any delegate being financed by CSUSM-SNA has the following responsibilities:

1. Assist the Legislative Director in the announcement of and gathering of opinions about the resolutions that will be presented at the national and state conventions.

2. Be in attendance at all times when the House of Delegates and States Caucus are in session, and vote on all issue, except for times when relief by an alternate is deemed necessary.

3. Inform the nursing student body about convention activities, including submitting an article to News Letter and/or posting resolution outcomes on the CSUSM-SNA board.
ARTICLE VI. BOARD OF DIRECTORS
Section 1. Composition
A. The governing body of CSUSM SNA shall be the elected Board of Directors.

B. The Board of Directors shall consist of twelve (12) elected Officers and Directors.

1. There shall be four (4) Officers: President, Vice-President, Secretary, and Treasurer elected by members.

2. There shall be eight (8) Directors elected by members: Legislative Director, Newsletter Correspondent, Web Design Coordinator, Fundraiser Coordinator, Community Health Project Coordinator, Activities Director, Breakthrough to Nursing Director, ASI College of Education, Health and Human Services Representative.

3. Term of Office: Members of the Board of Directors are elected every spring semester. They shall take office at the close of the transition meeting and shall serve a one (1) year term. 
Section 2. Eligibility
A. Each board member shall maintain membership in the CSUSM-SNA throughout their term of office.

B. A member of CSUSM-SNA shall be eligible to be a candidate for office provided he/she shall be a nursing student for the entire term of office.

C. No individual shall hold more than one voting position on the Board of Directors.

D. All officers shall be elected by the eligible membership of CSUSM-SNA at the official election in the spring according to the election schedule, and shall serve a one (1) year term.

E. Each officer shall hold his or her position from the transition meeting until the transition meeting of the following year. At the end of term, each officer will meet with the newly elected officer to go over his or her job description and responsibilities. In addition each officer shall act in an advisory capacity to the newly elected officer until August 31st.
Section 3. Regular Meetings:

The Board of Directors, one Faculty Advisor, and any CNSA member shall meet as is deemed necessary by a quorum of the Board of Directors at least once a month during the fall and spring semesters. Regular meetings shall be held with notice to all members who hold the above positions.

Section 4. Special Meetings:

The President or Vice-President may call special meetings of the Board of Directors for any purpose at any time. All Board members must be notified 48 hours in advance and no voting on financial matters shall occur at the meeting.

Section 5. Open Meetings:

No CSUSM-SNA meetings, other than Closed Session meetings, shall be closed to CSUSM-SNA members.


Section 6. Quorum:

A majority of the Board of Directors authorized number of Officers shall constitute a quorum for the transaction of business.  A phone or e-mail vote conducted by the President is sufficient to compromise a quorum. A phone or e-mail vote shall be used only if officers cannot meet to conduct a vote. During summer and winter breaks a quorum of the Board of Directors is necessary to transact any business.


Section 7. Adjournment:

A majority of the officers present, whether or not constituting a quorum, may adjourn any meeting to another time and place.


Section 8. Vacancies


A. Events causing vacancies: A vacancy or vacancies in the Board of Directors shall be deemed to exist as a result of the inability to fill the position during the election and on the occurrence of the death, resignation, removal, or disqualification of any officer. Except as otherwise set forth in these bylaws as, a vacancy in any office shall be filled only in the manner prescribed in the bylaws for regular appointments to that office. 
B. Removal of Officers and Directors: Subject to the rights under these bylaws, any officer may be removed with cause, by a 2/3 agreement by the Board of Directors, at any Open Meeting.


C. Resignation of Officers and Directors: Except as provided in this paragraph, any officer may resign, whose resignation shall be effective immediately on giving written notice to the Board of Directors, unless the notice specifies a later time for the resignation to become effective.

D. Replacement of Officers and Directors: A 2/3 majority of the Officers of the Board of Directors remaining in the office may elect a successor to a vacancy, except for a vacancy in the office of the President. The Vice-President shall assume the office of the President in the event of a vacancy.
E. Temporary vacancy: Should a vacancy of a position occur any willing Board member can assume the responsibility of the position, until a qualified replacement can be found, but will only constitute one voting position.


Section 9. Unfinished Business: 

Before the current board transacts unfinished business from the previous semesters there must be documentation (official minutes) that the previous board had said business on the agenda. If no documentation can be provided the decision to carry out topic is up to the current Board of Directors.


Section 10. Attendance:

Attendance to all meetings is mandatory for Board members. Attendance may be excused by contacting the president 24 hours in advance. If a Board member misses 3 meetings per year, excused or unexcused, it is the duty of the president to reaffirm if the member still wants to serve on the Board. The President will then present the situation to the remaining Board members. The remaining Board members will decide by a 2/3 majority if the said member will still be able to serve on the Board

ARTICLE VII. OFFICERS AND DIRECTORS
Section 1. Qualifications

A. Any active or individual member in good standing may be nominated to serve in any elected position of the association.

B. Any associate member in good standing may be nominated to serve in any elected position except for the offices of President and Vice President. 

C. No individual shall hold more than one voting position on the Board of Directors.

D. Any member running for an elected position shall be a nursing student for the entire term of office. 

Section 2. Duties:

A. The President shall:

1. Preside at all CSUSM-SNA meetings.

2. Stay informed of all CNSA local, state, and national activities, by monitoring new issues of NSNA News, Imprint, and Range of Motion, and by reporting relevant information such as scholarships, contests, programs, and activities at Open Meetings.
3. Write a “Message from the President” article for each semester to be posted on the CSUSM-SNA website and CSUSM-SNA bulletin board. 

4. Register CSUSM-SNA as an On Campus Organization with the Student Resource Center prior to September 21st or as otherwise designate an appointee to avoid late fees or loss of status. Obtain a copy of the CSUSM Student Organization Handbook from the Resource Center and maintain it in the President’s file. Attend the mandatory Club orientation meeting on behalf of CSUSM-SNA.

5. Register to retain an organization mailbox in Student Life and Leadership Center to keep informed of campus events.

6. Submit an Officer Change Form to the student Resource Center in the event of a change of officers during the term of office.

7. Co-sign CSUSM-SNA checks for approved expenditures.

8. Submit the Official Application for CNSA Constituency Status by January 18, or as otherwise designated.

9. Submit the Official Application for NSNA Constituency Status by February 21 or as otherwise designated.

10. Represent CSUSM-SNA as head delegate at state and national conventions as budget appropriations and personal schedule allow.

11. As appropriate, enter CSUSM-SNA in all applicable contests such as Newsletter Contests, Community Health, etc.

12. Notify CNSA of events such as career fairs, speaking engagements, and other events in order to encourage the participants of other local Student Nurses’ Associations, as deemed appropriate.

13. Maintain communication with the Membership Director South regarding important dates, deadlines, the submission of resolutions, and CNSA procedure when applicable.

14. Perform all other duties pertaining to the office and represent CSUSM-SNA in all matters relating to CNSA and NSNA.

15. Will be responsible for accountability of Board members (Article 6: Section 9 and Article VII: Section 4).

16. In collaboration with the Vice- President, Legislative Director and Secretary; provide a summary of activities and involvement for the year to the Faculty Advisor at the end of the term. 

17. Stay informed and in contact with other local chapters’ events in an effort to work in partnership to make greater in packs of change in our communities through combined efforts. Ideas for chapter collaboration should be presented at the opening of each meeting. 

18. Maintain an updated calendar of events pertaining to but not limited to CSUSM-SNA, CSNA, NSNA and other local chapters. The calendar will be updated regularly and submitted to the Newsletter Correspondent, Web Design Correspondent and posted on the CSUSM-SNA bulletin board.  

19. Provide faculty member managing School of Nursing website with dates for all CSUSM-SNA events at the beginning of each semester, to maintain an updated school of nursing website.

20. Organize orientation leadership meeting for the new Board of Directors before the start of the summer session, as outlined in the President’s binder.
21. Obtain from the Secretary a roster of all members in good standing of CSUSM-SNA. 
B. The Vice-President shall:

1. Assume in rank the duties of the President in the absence or disability of the President.

2. Assume the duties of the President should a vacancy occur in that office.

3. Be coordinator of CSUSM-SNA activities to include New Student Orientation, Guest Speaker events, and other social events.

4. Notify RN-BSN faculty advisor of CNSA activities and the opportunity to have RN-BSN representation at CNSA meetings.

5. Perform all other duties as assigned by the President.

6. Co-sign checks on CNSA accounts as needed.

7. Assume the duties of the Community Health Project Coordinator should a vacancy occur in that office.
8. In collaboration with the President, Legislative Director and Secretary, provide a summary of activities and involvement for the year to the Faculty Advisor at the end of the term.

9. Be parliamentarian at all meetings and provide parliamentarian introduction each semester. Keep a current copy of Robert’s Rules of order in the Vice President’s file box.
C. The Legislative Director shall:

1. In the absence of the President and Vice-President, preside and perform only necessary duties until return of the officers, board appointments, or an election can be arranged.

2. Be chairperson of the bylaws Committee and be responsible for updating, reviewing and recommending changes in the bylaws by the end of fall semester.

3. Coordinate the new officer election to be held.

4. Monitor legislative bills pertaining to health care, especially nursing, and present legislative information for CSUSM-SNA website each semester.

5. Maintain communication with the Membership Director South regarding important dates, deadlines, the submission of resolutions, and CNSA procedures when applicable.

6. Coordinate the Voter Registration drive in conjunction with NSNA’s Voter Registration Week during fall semester.

7. Provide the Class Representatives with an outline of the resolutions that will be submitted at conventions, in order to survey opinions of the nursing body; summarize the opinions of the nursing student body; and present the summary to the CSUSM-SNA delegates.

8. In collaboration with the President, Vice- President, and Secretary; provide a summary of activities and involvement for the year to the Faculty Advisor at the end of the term.
D. The Secretary shall:

1. Record the minutes of all meetings and reproduce copies within one week of each meeting. Copies will be sent to the Faculty Advisor, Board of Directors, any members requesting minutes, and one copy will be posted on the CSUSM-SNA website and board.

2. Maintain permanent records of all minutes in the Secretary’s file box.

3. Keep records of all correspondence and reports.

4. Conduct the general correspondence and reports for CSUSM-SNA as requested by the President.

5. Develop and update the phone list with emails within one week of elections at the beginning of each semester.

6. Reserve rooms (either through School of Nursing secretary for or through Student Life and Leadership Center) for all CSUSM-SNA meetings and events.

7. Inform Faculty Advisors of events and meetings via memos in their mailbox.

8. Be responsible for the appearance of the CNSA bulletin board in SON building and update it as appropriate.

9. Keep a master calendar of all CSUSM-SNA, CNSA, and NSNA activities and provide all Board members and Faculty Advisors with a copy. Submit a calendar for CSUSM-SNA web site each semester and update as appropriate.

10. Perform all other duties as assigned by the President as necessary to assist Board members and CSUSM-SNA.

11. Act as Chairperson of the Peer Mentor Program for incoming first semester students with the assistance of Cohort Representatives.
12. In collaboration with the President, Vice- President and Legislative Director; provide a summary of activities and involvement for the year to the Faculty Advisor at the end of the term.
E. The Treasurer shall:

1. Act as chairperson of the Finance Committee.

2.  Act as custodian of all CSUSM-SNA funds.

3.  Receive all monies, and deposit funds in a bank approved by the Board, and maintain a file containing canceled checks, and monthly statements.

4. Make all approved monetary disbursements with the co-signature of the President or Vice-President (Prior approval by the president is required). All CSUSM-SNA expenditures over $100.00 per event must have prior approval by a Faculty Advisor and two signatures.

5. Bring requests for reimbursements greater than $25 before the CSUSM-SNA board for approval.

6. Ensure that all expenses and reimbursements are accompanied by appropriate receipts, and store the receipts in the Treasurer’s box.

7. Maintain accountability for all CSUSM-SNA assets.

8. Keep accurate financial records of acquisitions, reimbursements, expenses, and disbursements, and make monthly reports of those records to be submitted to Faculty Advisor and President.

9. Collect and deposit all monies generated by fund raising activities.

10. At the close of the term of office ensure all financial business (reimbursements, deposits, etc.) is closed. A list of items pending should be submitted along with all books of account for audit as specified by the Executive Board.
11. Continually update the budget by stating the current balance, and future expenditures that can be expected at each open meeting.

12. Submit a balance of the bank account, the previous year’s budget and a list on any financial items pending at the close of term to the newly elected Treasurer at the turnover/training meeting for new Board of Directors.

13. Charge a fee equivalent to the bank fee; first bounced check and there after a cashier’s check is only acceptable.

14. In collaboration with the President, Vice- President, Legislative Director and Secretary; provide a summary of activities and involvement for the year to the Faculty Advisor at the end of the term.
F. The Newsletter Correspondent shall:

1. Publish and distribute the CSUSM-SNA newsletter two times per year with special editions as deemed necessary.

2. Submit bi-monthly School of Nursing articles to The PRIDE campus newspaper.
3. Collect and publish news pertaining to CSUSM-SNA, CNSA, NSNA, Nursing and news regarding other local Schools of Nursing. Advertising shall not comprise more than 40% of the issue.

4. Send articles of interest to The PRIDE campus newspaper and Imprint Magazine.

5. Provide summary of activities and involvement for the year to the Faculty Advisor at the end of the term. 
G. The Web Design Coordinator shall: 

1. Manage the CSUSM-SNA website, including monthly updates such as meeting minutes submitted by the secretary and semester events.
2. Work in collaboration with the Newsletter Correspondent and the Health and Human Services Correspondent to publish news pertaining to CSUSM-SNA, CNSA, NSNA, Nursing and news regarding other local Schools of Nursing. 
3. Maintain an accurate on-line calendar of events. 

H. The Fundraising Coordinator(s) shall:

1. Form and act as chairperson of the Fundraising and Apparel Committee. 

2. Coordinate all fundraising projects.

3. Establish a list of fundraising activities for the year by the first open meeting of the semester.

4. Conduct equipment sales [stethoscopes, mugs, clipboards, sweatshirts, shirts, tote bags, etc.] during New Student Orientation, and the first two weeks of each semester; order, arrange for pick-up, and distribute the equipment; maintain accurate records of inventory, sales invoice, etc., and conduct appropriate correspondence with the participating firms.

5. Coordinate with the Treasurer in the payment of vendors, depositing of fundraising monies and tracking of CSUSM-SNA inventory on hand.

6. Inform all students of items for sale, and submit a fundraising order form to each Class Representative.

7. Provide summary of activities and involvement for the year to the Faculty Advisor at the end of the term. 
I. Community Health Project Coordinator shall:

1. Form and act as chairperson of the Community Health Projects Committee.

2. In collaboration with Community Health Projects Committee, coordinate a 
      minimum of two Community Health Projects per semester (Ex: homeless 
      shelter work, volunteer work, walks to raise money for different illnesses).

3. In collaboration with the Community Health Projects Committee, coordinate 
      the sponsorship a minimum of one on-campus blood drive per semester. Meet 
      with American Red Cross representative to set dates and obtain printed 
      materials for advertisement. 
4. Represent CSUSM-SNA interests in such events as the campus Career Fair, 
      campus Health Fair, World Health Day, Council Bylaws, and budget 
      appropriations.

5. In the event of a vacancy the duties of this position will be filled by the Vice-
      President.

6. Provide summary of activities and involvement for the year to the Faculty Advisor at the end of the term. 
7. Sign up for the CNSA Community Health Committee.


      J. The Activities Director shall: 


1. Form and act as the chairperson for the special projects committee. 

2. Host a minimum of two parties per semester (Ex: welcome back party, end of semester party, root beer float party, ice cream party, bon fire, bowling night) in coordination with Fundraising Coordinator. This session should be used as an informative recruiting session, to inform students of important dates and to increase fundraising opportunities. 

3. Be responsible for coordinating any CNSA or chapter events that are to be hosted by CSUSM-SNA.
4. Rules and regulations of the events must be in co-ordinance with CSUSM policy. In the event that policy shall be broken during an event the event shall terminate the procession of the event. 

5. All events must be approved by the Board and the Faculty Advisor.

6. Budgeting for the event needs to be determined and voted on by the Board. 

K. Breakthrough to Nursing Director shall: 

1. Promote a positive image of nursing students; promote diversity in nursing; 
       promote recruitment and retention of men and minorities;

2. Coordinate and arrange a minimum of one outreach presentation per semester 
      to local high school students. 

3. Serve as a Liaison between CNSA/NSNA Breakthrough to Nursing 
      chairpersons;

4. Coordinate activities with the CNSA/NSNA Breakthrough to Nursing 
      projects;

5. Identify and compile a listing of state and national financial aid resources for 
      nursing students;

6. Write articles related to Breakthrough to Nursing for each CSUSM-SNA 
       newsletter;

7. Perform other duties as assigned by President
8. Provide summary of activities and involvement for the year to the Faculty 
      Advisor at the end of the term.  

9. Join the CNSA Breakthrough to Nursing Committee. 

L. All Officers and Directors shall:

1. Submit all receipts and bills to the Treasurer.

2. Attend all CSUSM-SNA meetings.

3. Upon termination of office, turn over to his/her successor all official record; submit a written report of activities accomplished to the Faculty Advisor and recommendations for the following year; be available for training of the newly elected officers at the turnover/training meeting.
ARTICLE VIII. COHORT REPRESENTATIVES AND TREASURERS

 Section 1. Qualifications

A. Any Cohort Representative or Treasurer elected by their cohort must be an         active CSUSM-SNA member.

B. No individual can hold both Cohort Representative and Treasurer position during the same year. 

C. Any Cohort Representative or Treasurer will maintain good academic standing throughout their term.

Section 2. Duties 

A.    The Cohort Representatives shall: 

1. Attend all CSUSM-SNA meetings.

2. Act as a communication link between their Cohort and CSUSM-SNA, involving the presentation of ideas from Cohort to board and Board to Cohort.

3. Make monthly announcements to their Cohort following SNA meetings of relevant items.

B. The Cohort Treasurers shall: 
  

1. Be members of the CSUSM-SNA Financial Committee.

2. Act as assigned custodian for specified Cohort CSUSM-SNA funds. 

3. Receive all specified Cohort monies generated from fundraising activities sales and relinquish funds to the CSUSM-SNA Treasurer. 

4. Keep accurate financial records of acquisitions, reimbursements, expenses, and disbursements for specified Cohort, and make monthly reports of those records to be submitted to Treasurer and President. 

5. All CSUSM-SNA expenditures over $100.00 per event must have prior approval by a Faculty Advisor and signatures from a Faculty Advisor, President and Treasurer.
6. Bring requests for reimbursements greater than $25 before the CSUSM-SNA board for approval. 

7. Ensure that all expenses and reimbursements are accompanied by appropriate receipts, and store the receipts.
8. Submit a balance of the bank account, the previous year’s budget and a list of any financial items pending at the close of term to the newly elected Cohort Treasurer at the turnover/training meeting for new Board of Directors. 

9. At the close of the term of office ensure all financial business (reimbursements, deposits, etc.) is closed. 
ARTICLE IX. FACULTY ADVISORS

Section 1. 
           CSUSM-SNA shall have at least one Faculty Advisor to serve as a consultant and 

           resource person. All CSUSM-SNA expenditures over $100.00 per event must have 

           prior approval by a Faculty Advisor.


Section 2. 
            Such Advisors shall be appointed by the Board of Directors and shall serve for    

            two years. The Faculty Advisor shall have all the privileges of membership except 

            one vote. They shall pay no dues.


Section 3. 
            At least one Faculty Advisor must be present at all CSUSM-SNA meetings during 

            the Fall and Spring semesters. The Faculty Advisors may alternate meeting 

            attendance.


Section 4. 
           The outgoing Board of Directors shall ensure that at least one Faulty Advisor 

           position is filled for the term of the incoming Board, prior to the end of the Spring 

           semester. 

ARTICLE X. PARLIAMENTARY AUTHORITY

Section 1. 
           All CSUSM-SNA meetings shall be conducted according to parliamentary laws as 

           set forth in Robert’s Rules of Order, newly revised, latest edition, where rules 

           apply and are not in conflict with these bylaws.

Section 2.
           The Board of Directors shall constitute the voting and motioning members on 
           issues brought to CSUSM-SNA meetings.
ARTICLE XI. STANDING COMMITTEES
Section 1.
           Standing Committees shall be composed of members of CSUSM-SNA and shall   

           assume such specified duties as are assigned by the President and specified in 
           these bylaws.
Section 2. 
           Standing Committee chairpersons shall report to the Board of Directors at each 
           CSUSM-SNA meeting and shall submit a written report of their activities at such 
           times as requested by the Board of Directors.
Section 3. 
           There shall be the following Standing Committees, which shall consist of at least          

            three (3) members per committee:

A. Bylaws Committee:
1. The chairperson shall be the Legislative Director.

2. The purpose of this committee shall be to review and revise the bylaws as deemed necessary by the Board of Directors and carry out the procedure for bylaw amendment.

B. Peer- Mentorship Committee:

1. The Chairperson shall be the Secretary.

2. The purpose of this committee shall be to plan and coordinate the Peer-Mentorship Program in which second semester students pair up with first semester students for the duration of their attendance in the nursing program.

C. Community Health Projects Committee:

1. The chairperson shall be the Community Health Project Coordinator.

2. The chairperson shall submit all projects for approval to the CSUSM-SNA Board.

3. The purpose of the committee shall be to plan and coordinate at least one project each academic year.

D. Fundraising Committee: 


1. The chairperson shall be the Fundraising Coordinator.

2. The chairperson shall submit all projects for approval to the CSUSM-SNA Board.

3. The purpose of the committee shall be to plan and coordinate all fundraising projects, conduct equipment sales including but not limited to stethoscopes, mugs, clipboards, pens and tote bags. Sales of these items should be conducted during New Student Orientation, and the first two weeks of each semester.
4. Apparel development and sales will be coordinated through the Apparel Committee. Apparel is defined as any clothing materials sweatshirts, shirts, polo shirts. All profits collected from apparel sales will be distributed to the CSUSM-SNA.

E. Finance Committee:

1. The chairperson of the committee shall be the Treasurer.

2. The members of the committee shall be composed of Cohort Treasurers and the Faculty Advisor.

F. Apparel Committee: 

1. The chairperson shall be the Fundraising Coordinator.

2. The Apparel Committee will be responsible for all aspects of ordering, distributing and sales of apparel. The Fundraising Committee can be consulted for assistance. 

3. Apparel is defined as any clothing materials sweatshirts, shirts, polo shirts.
G. Activities Committee: 

1. The chairperson shall be the Activities Director. 
2. The members of this committee shall be composed of members of CSUSM-SNA. 

3. The purpose of this committee is to host two minimum of two student nursing socials a semester (ex: welcome back party, end of semester party, root beer float party, ice cream party, bon fire, bowling night) in coordination with Fundraising Coordinator and the CSUSM-SNA recruiter. This session should be used as a informative recruiting session, to inform students of important dates and to increase fundraising opportunities. 

4. Be responsible for coordinating any CNSA or chapter events that are to be hosted by CSUSM-SNA.
H. Elections Committee: 


1. The chairperson of the committee shall be the President. 
(Work with Legislative Director to coordinate the new officer election to be held) 

2. The members of the committee shall be on a volunteer basis of any CSUSM-SNA members. 

3. The purpose of this committee shall be to organize and execute an efficient and effective exchange of positions from one year to the next. 


ARTICLE XII. FINANCES

Section 1. 
           Under $25 no vote needed.


Section 2. 
           Budget preparing: the beginning of each semester no later than 4 weeks.


Section 3. 
           Money approved in the budget will be disbursed: emergency decision to disburse     

           the money.
